SAN AUGUSTINE COUNTY APPRAISAL DISTRICT
BOARD OF DIRECTORS — REGULAR MEETING
MONDAY, MARCH 9, 2026

MEMBERS PRESENT: GEORGE SIMON — M. JEAN HINES — WALDO DALCHAU — TERRY SANDERS
MEMBER ABSENT: MARSHAL MCMILLAN STAFF PRESENT: EVELYN WATTS
GUEST PRESENT: NONE

1. CALL TO ORDER — San Augustine County Appraisal District Board of Directors’ regular
meeting for Monday, March 9, 2026 was called to order at 10:00 a.m. with Chairman
Waldo Dalchau presiding.

2. INVOCATION - Given by Mr. George Simon.
3. PUBLIC COMMENTS — There were no public comments.

4, REVIEW AND APPROVE MARCH 9, 2026 MINUTES — The minutes were reviewed and
approved with a motion by Mr. George Simon and seconded by Mr. Terry Sanders.
Motion carried unanimously.

5. REVIEW AND APPROVE MARCH 2026 FINANCIAL STATEMENTS — Financial statements
were reviewed and approved with ordinary expenditures. Ms. M. Jean Hines made a
motion to approve with a second by Mr. George Simon. Motion carried unanimously.

6. AMEND APPRAISAL OF WILDLIFE MANAGEMENT GUIDELINES — Motion by Mr. George
Simon and second by Ms. M. Jean Hines to approve amended Wildlife Management
Guidelines. Motion carried unanimously.

7. CHIEF APPRAISER’S REPORT — Made by Chief Appraiser Evelyn Watts.

e Property Value Study — All school districts in the Appraisal District
received valid findings.

e Eagle Property Appraisal will be in the office the week of March 16 to
provide training and review schedules.

e Tech Management Integration-M.A.P. Tracker Software information was
presented asking the board to consider using the software.

e Sketch for building reconstruction was presented.

8. BOARD COMMENTS — Several comments were made concerning the building and status
of the appraisers completing requirements to become registered professional
appraisers.

9. EXECUTIVE SESSION AS PURSUANT TO CHAPTER 551 OF THE TEXAS GOVERNEMENT
CODE — Not needed




10. ACTION ON MATTERS DISCUSSED IN CLOSED SESSSION, IF NEEDED — Not needed

11. ADJOURN - There being no further business a motion was made by Mr. George Simon
and seconded by Mr. Terry Sanders to adjourn.
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