SAN AUGUSTINE COUNTY APPRAISAL DISTRICT
122 NORTH HARRISON — SAN AUGUSTINE, TEXAS 75972

MONDAY, JANUARY 12, 2026

SAN AUGUSTINE COUNTY APPRAISAL DISTRICT BOARD OF DIRECTORS WILL MEET IN REGULAR
SESSION ON MONDAY, JANUARY 12, 2026, 10:00 A.M. IN THE BOARD ROOM OF SAN
AUGUSTINE COUNTY APPRAISAL DISTRICT, 122 NORTH HARRISON, SAN AUGUSTINE, TEXAS.
AGENDA AS FOLLOWS:

1. CALLTO ORDER

2. INVOCATION

3. PUBLIC COMMENTS

4. SWEAR IN BOARD MEMBERS

5. ORGANIZE BOARD OF DIRECTORS

6. REVIEW AND APPROVE MINUTES FOR DECEMBER 1, 2025

7. REVIEW AMD APPROVE FINANCIAL STATEMENTS FOR DECEMBER 2025

8. REVIEW AND APPROVE ARB QUARTERLY CHANGE REPORT(OCT.-NOV.-DEC, 2025)

9. CHIEF APPRAISER’S REPORT

10. BOARD COMMENTS

11. EXECUTIVE SESSION AS PURSUANT TO CHAPTER 551 OF THE TEXAS GOVERNMENT
CODE, IF NEEDED

12. ACTIONS ON MATTERS DISCUSED IN CLOSED SESSION, IF NEEDED

13. ADJOURN
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